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Billy’s Tin Factory (BTF)

Billy decided to start his own factory, producing tins used for seafood. Billy’s Tin Factory
(BTF) sells a variety of seafood tins for tung, mackerel and sardines. The numbers of
orders from fish factories increased because of a good reputation.

With his detailed business plan, he managed to get a loan for a much bigger premises and
an investment in more modern machinery to produce seafood tins. He needs to employ
more semi-skilled and unskilled factory workers.

Currently BTF is producing a single product at a time. Due to the increase in orders
received, BTF will need to produce a large quantity of one type of tin followed by a large
quantity of another type of tin.

Following government regulations regarding business activity and considering that
Namibia is a member of SADC, Billy decided to export seafood tins within SADC
countries.

Billy experienced problems with his employees who felt that Billy just makes his own
decisions without consulting them. The employees were unhappy and a disagreement
occurred between Billy and his employees. As some workers were members of a trade
union, they took their grievances to the union.

Billy has decided to franchise his business idea, brand name, promotional logos and trad-
ing methods.

The following information is available in the 2021 balance sheet of BTF.

N$ N$
Current assets 125 000
Stock 50 000
Debtors 60 000
Cash 15 000
Current liabilities 100 000
Creditors 40 000

Bank overdraft 60 000
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For
1 (a) Explain two types of trade unions that may represent BTFs workers. E"aL’;’s";er’s
L PR UPRRPSRR
et e e e ee e e e e e a——aeeee e e e e aareeeaeeaaanrraeeaaeeaanns
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For
(b) Billy started as a sole trader and later decided to turn the business into a Fxaminers
franchise.
Evaluate the implications for Billy of his decision to sell his business idea
as a franchise.
...................................................................................................................... [12]
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For

2 (a) Explain the impact of technological change on BTF’s workers. Fxaminers
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For
(b) Advise Billy whether he should use job production method or batch production ~ |Fx@7ners
method.
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For
3 (a) Explain why a business plan might be useful to BTF. E"aL’;’s";ers
L PR UPRRPSRR
et e e e ee e e e e e a——aeeee e e e e aareeeaeeaaanrraeeaaeeaanns
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For
(b) Discuss how businesses divide the market into segments. Make a justified Fxaminers
decision which segment BTF must use.
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For
4 (a) Identify and explain two causes of conflict in BTF. E"aL’;’s";ers
L PR UPRRPSRR
et e e e ee e e e e e a——aeeee e e e e aareeeaeeaaanrraeeaaeeaanns
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For

. . . . . . . E H 2,
(b) Evaluate the liquidity results of BTF by using the information provided. i
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For
5 (a) Identify and explain two reasons why the government might intervene in E"aL’;’s";er’s
BTF’s activity.
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(b) Evaluate the implications for BTF of Namibia being a member of SADC.
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