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1	 Scott owns VM-Bikes, which manufactures adult bicycles.  It operates in the 
formal sector.  The production manager is responsible for using environmental 
friendly production methods.  VM-Bikes has approached a retailer called Juli’s 
Cycles to propose a merger.  The workers are unsatisfied with their working 
conditions and have decided to take industrial action.
(a)	 Define merger.

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

....................................................................................................................... 	 [2]

(b)	 Explain the type of merger proposed by VM-Bikes.

.......................................................................................................................
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(c)	 Discuss two advantages of workers in VM-Bikes working in the formal 	
sector.
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(d)	 Recommend whether the workers of VM-Bikes would consider a strike or a 
work to rule to be the most effective form of industrial action.  Justify your 
decision.
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2	 Shawn’s Shoes (SS) is a medium size business started two years ago.  Shawn 
is the owner of the business with 80 workers.  Most of these are employed 
making designer shoes for men and women.

	 All the workers have received some training, including induction training.  Each pair 
of shoes is unique and designed by a small team, which works closely together 
on every customer’s order.  Shawn could not find time to do everything himself 
and appointed a Human Resource manager.

	 Shawn has realised that he needs to motivate his workforce.

(a)	 Define induction training.

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

....................................................................................................................... 	 [2]

(b)	 Explain one role of SS’s Human Resources (HR) department.

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

....................................................................................................................... 	 [2]
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(c)	 Analyse two reasons why SS may fail during an early stage.
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(d)	 Assess how the level of motivation at SS may be improved by financial 	
rewards.
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3	 Ingrid Gowases, the owner of Coffee Delicious is operating her own coffee shop.  
She wants to open more branches in Windhoek due to an increase in demand 
for her coffee.  Quality coffee beans are difficult to find locally to satisfy the 
increased demand for coffee.  Ingrid needs to produce a cash flow forecast as 
she wants to acquire a bank loan.
(a)	 Define cash flow forecast.

.......................................................................................................................
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.......................................................................................................................

....................................................................................................................... 	 [2]
(b)	 Explain how a scarcity problem affects Coffee Delicious.
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(c)	 Discuss one positive effect and one negative effect of growth on Coffee 

Delicious.

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

....................................................................................................................... 	 [6]

321116



11
For

Examiner’s
Use

8245/1/22

(d)	 Evaluate whether the size of Coffee Delicious is best measured using 
market share or market growth.  Justify your decision.
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