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1	 Deser and Ria used their entreprenuarial skills when they started their business 
and learnt very quickly that effective communication was vital.  However, they did 
have some disagreements, mostly because Deser like to make decisions herself 
whereas Ria preferred to discuss matters with other people first.
(a)	 Name four qualities of an entrepreneur.
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may be overcome.
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(c)	 What are the three basic types of leadership?
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(d)	 How could conflict within a business be avoided?
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2	 Desert Printing and Designers Ltd (DPP) is based in Windhoek.  Its main activity 
is printing invitation cards, letterheads and lamination.  It was originally set up 
as a partnership between Deseré and Ria.  After taking advice they changed the 
business to a private limited company.  The business has grown dramatically in 
the last three years.  Deseré wants to change the business’ status to a public 
limited company.
(a)	 Define specialisation.
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(b)	 Suggest two reasons why it may be better for the owners to operate Desert 
Printing and Designers Ltd as a private limited company rather than a 
partnership.
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(c)	 What do you understand by the term limited liability?
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(d)	 State four methods of measuring the size of a business.
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(e)	 Describe how ownership becomes divorced from control as the business  
grows.
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(f)	 Analyse the firms’ need for funds for expansion purposes.
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3	 The following table shows the range of output made by Desert Printing and 
Designers Ltd.

Expected Yearly Sales Cost Price N$ Selling Price N$
Year 1:  50 000 65 80
Year 2:  60 000 55 70
Year 3:  70 000 50 65
Year 4:  80 000 55 65

(a)   (i)	 The company uses job production at this factory.  Explain this method 
of production.
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(ii)	 Suggest two reasons why the Directors do not use flow production.
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(iii)	Explain the possible effects on employees if Desert Printing and 
Designers Ltd moves from job to flow production.
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(b)	 Use the information in the table to show how Desert Printing and Designers 
Ltd gains from returns to scale.
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(c)	 Identify and explain two internal economies of scale from which this 
company might benefit.
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(d)	 Calculate the firms expected gross profit for Year 2.
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(e)	 Explain the difference between gross profit and net profit.
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4	 Desert Printing and Designers Ltd is currently recruiting more staff.  It has an 
induction scheme for all new employees.  It is thinking of changing from “on the 
job” training to “off the job” training schemes.
(a)	 Identify three reasons why individuals work.

1.....................................................................................................................

.......................................................................................................................

2.....................................................................................................................

.......................................................................................................................

3.....................................................................................................................

....................................................................................................................... 	 [3]

(b)	 Discuss what managers can do to meet the needs of workers with regard 
to job satisfaction.
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(c)	 Discuss the importance of formal and informal groups and the roles they 
play in the workplace.
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(d)	 What is meant by induction training and why is it needed?

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

....................................................................................................................... 	 [4]

(e)	 What do you think will be the advantages/disadvantages of a change from 
“on the job” training to “off the job” training?
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5	 “Already banned in the European Union and Brazil, so-called descriptor terms 
on cigarette packets such as ‘lights’, ‘low tar’ and ‘mild’ will be outlawed from 
January under a recent US ruling.”  Richard Pollay, professor of marketing at the 
University of British Columbia in Vancouver and a historian of tobacco advertising 
said the impact should be limited.  “They will quickly find other language toward 
the same ends, for example, ‘soft’, ‘gentle’, etc. he said.”  “It is important to give 
smokers some reassurance - however false - that the production and brands are 
risk controlled, even if not totally risk free.”

(Marlboro Lights to go up in smoke?, New Era, Thursday 24 August 2006)

(a)	 What is a pressure group and why are they important?

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

.......................................................................................................................

....................................................................................................................... 	 [4]

(b)	 Discuss two measures a pressure group might take against a business that 
do not want to adhere to laws.
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(c)	 Distinguish between informative and persuasive advertising.
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(d)	 Discuss the importance to consumers of law passed by the government.
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