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1 (a) Ocean Fisheries are an international company that catch, process and E"al’J"sfger’S
sell fish products around the world. Many people with different skills are
employed across the whole operation. Even in the modern canning factories,
no one person actually carries out all the processing stages alone.

(i) Define division of labour.

............................................................................................................... 2]

............................................................................................................... [4]

(b) The processes used to produce tinned fish can be grouped into three
stages.

By using examples, describe the three stages of production.
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Ocean Fisheries branch in Namibia produces exclusive fish products and
decides to merge with a transport company.

(c) (i) Explain the term merge.

............................................................................................................... [2]
(ii) Describe the type of integration Ocean Fisheries is involved in.
............................................................................................................... [2]
(iii) Assess two advantages to Ocean Fisheries of merging with a transport
company.
ettt e et e e e e e e e ———eeeeeeeae————eeaeeeaaa——eeeeeaa———eteaeeaaanrrneaaeeaaans
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............................................................................................................... [4]
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2 Bibi’s is a rapidly expanding restaurant in the city centre. It needs three more E"al’J"sfger’S
waitresses so has to place an advertisement.

(a) (i) State three pieces of information that might be included in the
advertisement.

(if) Should this advertisement appear in the local or national newspaper?
Explain your choice.

(iii) Bibi's restaurant received many applications for its vacancy.

Describe the next four steps in the recruitment and selection process.
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(b) There has been growing unrest in the workforce over payments for overtime Examiners

U
and working conditions. The workers are considering what they can do. >

Differentiate between picketing and work to rule. Comment on the effect it
can have on Bibi’s restaurant.

...................................................................................................................... [7]
(c) Labour disputes are sometimes settled with the help of an arbitrator or
mediator.
How might the role of a mediator differ from that of an arbitrator?
...................................................................................................................... [4]
[20]
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3 Bimbo is one of many young entrepreneurs in Namibia. He collects, processes U

and decorates Mopani roots for the export market. His rapidly expanding business
contributes to economic growth in Namibia.

(@) Explain the concept economic growth.

(b) What impact might an appreciation of the Namibian dollar have on Bimbo’s
business?
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(c) Explain the possible help that the government might offer to entrepreneurs E"al’J"sfger’S
and how it might benefit Bimbo.

...................................................................................................................... [8]
(d) Assess the impact of the introduction of stricter health and safety
regulation on both a company and its employees.
...................................................................................................................... [6]
[20]
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4 (a) Explain two reasons why Bimbo might prefer to stay a small business. E"al’J"sfger’S
ettt e e e e e e e e e e e e e e e e e e a—————————————rtaaataaaaaaaaaaeaaaaaaaaans
P PEEEEPURPPPPRRR

...................................................................................................................... [4]
(b) Bimbo’s main objective might be to add value.
(i) Define added value.
............................................................................................................... [2]
(ii) Explain why survival and profit might also be Bimbo’s objectives.
............................................................................................................... [4]
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(c) Governments often impose laws and controls on businesses, such as a e

minimum wage.

What effect do you think the introduction of minimum wage legislation
might have on Bimbo?

...................................................................................................................... [5]
(d) Explain two difficulties that an entreprenuer like Bimbo might experience
as they grow.
e e e e e e e e e e ———————————— e taaaaaaaaaaaaaaaaaaaaaaaaas
2 et e e e e e e eeee e e e e e e e e e e e e e aaa e aa—tt—te—————taerataaaaaaaaaaaaaaaaaaaaaaaanns
...................................................................................................................... [5]
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5 (a) Namibia is a member of SADC. Exalrjnsfger’s

(i) Discuss the advantages to Namibia of being a member of SADC.

............................................................................................................... [6]
(ii) Discuss two ways the government can assist exporting businesses.

RSP RRR
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............................................................................................................... [4]
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(b) Bimbo is currently recruiting staff. His business has an induction training
scheme for all new employees.

(i) Define the term induction training.

............................................................................................................... [3]
(ii) Identify three items likely to be included in Bimbo’s induction

programme.

LU EPURRPPRR
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............................................................................................................... [3]
(iii) Explain one advantage to Bimbo from operating an induction training

programme.

............................................................................................................... [2]
(iv) Explain one advantage to his employees from Bimbo operating an

induction training programme.

............................................................................................................... [2]
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