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Holiday@Cruise.com (HCC)

Holiday@Cruise.com	is	a	medium	size	business	that	started	its	operations	
five	years	ago.		The	business	operates	as	a	monopoly	as	it’s	the	only	seller	
of	cruise	holidays	in	Namibia	and	the	whole	SADC.		Recently,	the	owner	
decided	to	change	from	being	a	sole	trader	to	becoming	a	close corporation	
for	the	better	benefits	he	can	gain.

Being	the	only	business	of	this	kind	in	a	country	the	business	got	more	
support	from	the	government.

Holiday@Cruise.com	expanded	its	operation	by	purchasing	holidays	flats	
that	would	be	available	to	their	clients	during	their	stay	in	different	places.		
However,	the	business	still	need	finance	for	extra	computers	needed,	and	
to	appoint	the	Marketing	Manager	to	compile	the	marketing plan	for	this	
e-commerce	business.		The	financial	manager	is	concerned	about	the	
increase	of	interest	rates	announced	by	the	Bank	of	Namibia,	although	this	
caused	a	currency	appreciation.

The	owner	believes	in	workers’	participation	so	as	to	build	better	cooperation	
and	joint	responsibility	within	the	business.		Workers	are	paid	above	the	
minimum	wage	and	receive	a	performance	bonus	which	helps	to	increase	
workers’	satisfaction.		All	employees	are	members	of	social	security	and	a	
trade	union.		The	public relations	department	is	working	hard	to	maintain	
customer	satisfaction.

The	business	sets	different	prices	depending	on	their	clients’	demands.		A	
seaside	package	costs	the	business	N$1	000,00	and	HCC	intends	to	make	
50%	profit	from	each	sale	it	makes.

Fig.	1	is	an	illustration	of	the	supply	curves	before	and	after	the	Namibian	
government	announce	an	increase	in	interest	rates.
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1 Explain	the	following	terms	used	in	the	case.

(a) monopoly	(line	4)

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [3]

(b) close corporation	(line	6)

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [3]

(c) marketing plan	(line	15)

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [3]

(d) e-commerce	(line	16)

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [3]
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(e) public relations	(line	24)

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [3]

[15]
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2 (a) In	which	sector	of	business	activity	does	Holiday@Cruise.com	operate?	
Explain	your	answer.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [2]

(b) Holiday@Cruise.com	is	the	only	medium	size	business	of	its	kind	in	the	
market	and	has	strong	monopoly	power.

Explain	one	advantage	to	HCC	and	one	disadvantage	to	its	customers	of	
this	situation.

Advantage	to	HCC	.......................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

Disadvantage	to	HCC’s	customers	..............................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [5]
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(c) Holiday@Cruise.com	changes	from	a	sole	trader	to	a	close	corporation.		
Examine	the	possible	effects	of	this	change	to	the	owner.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [8]

[15]
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3  (a)     (i)  Name	two	financial	statements	that	the	bank	would	want	to	see	before	
lending	money	to	HCC	to	purchase	new	computer	equipment.

1	............................................................................................................

2	............................................................................................................ 	 [2]

(ii) Explain	why	the	bank	would	want	to	see	these	financial	statements.

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	.............................................................................................................. 	 [3]

(b) Explain	two	sources	of	medium	term	finance	that	Holiday@Cruise.com	
may	use	to	purchase	their	extra	computers.

1	...................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

2	...................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [4]
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(c) Analyse	the	possible	negative	effects	of	an	increase	in	interest	rates	to	
Holiday@Cruise.com.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [6]

[15]
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4 (a) List	three	social	security	benefits	that	employees	receive.

1	...................................................................................................................

	.....................................................................................................................

2	...................................................................................................................

	.....................................................................................................................

3	...................................................................................................................

	..................................................................................................................... 	 [3]

(b) Business	organisations	can	vary	to	a	great	extent	in	terms	of	size.

Explain	why	its	important	for	government	to	classify	business	
organisations	into	different	sizes.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [4]

(c) Assess	the	value	to	HCC	of	paying	their	workers	above	the	minimum		
wage.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [5]
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(d) The	Namibian	exchange	rate	appreciated.

How	will	the	appreciation	effect	Holiday@Cruise.com	activities?

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [3]

[15]
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5 (a) Identify	and	explain	the	leadership	style	used	in	Holiday@Cruise.com.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [3]

(b) Explain	the	importance	of	co-operation	and	joint	responsibility	in	Holiday@
Cruise.com.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [6]
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(c) Discuss	what	the	management	of	Holiday@Cruise.com	can	do	to	meet	the	
needs	of	its	workers	with	regard	to	job	satisfaction.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [6]

[15]
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6 (a) Outline three benefits	for	Namibia	of	being	a	member	of	SADC.

1	...................................................................................................................

	.....................................................................................................................

2	...................................................................................................................

	.....................................................................................................................

3	...................................................................................................................

	..................................................................................................................... 	 [3]

(b) Identify	and	explain	the	channel	of	distribution	that	Holiday@Cruise.com		
use.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [2]

(c) Explain	the	benefits	to	Holiday@Cruise.com	of	using	e-commerce.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [4]
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(d) Explain	the	duties	of	the	marketing	manager	of	Holiday@Cruise.com.

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [6]

[15]
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7  (a)     (i)  Calculate	the	selling	price	for	a	sea	side	package	per	person	for	 two	
nights.		Show	your	calculations.

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	.............................................................................................................. 	 [2]

(ii) What	pricing	method	is	being	used?

	..............................................................................................................

	.............................................................................................................. 	 [1]

(iii) Do	you	think	that	this	is	the	best	pricing	method	for	HCC	to	use?		
Explain	your	answer.

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	..............................................................................................................

	.............................................................................................................. 	 [3]
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(b) Use	Fig.	1	to	explain	two	factors	other	than	cost	that	will	influence	the	
supply	curve	to	move	to	the	left.

1	...................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

2	...................................................................................................................

	.....................................................................................................................

	.....................................................................................................................

	..................................................................................................................... 	 [4]

[10]


